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PPPrrr ooojjj eeeccc ttt    EEExxx eeeccc uuuttt iii vvv eee   SSSuuummmmmmaaarrr yyy    

The St at e of  Nor t h Dakot a and t he Depar t ment  of  Human Ser vi ces i s 
commi t t ed t o i nt egr at i ng a Medi cai d Wor ki ng Di sabl ed pr ogr am and an SCHI P 
pr ogr am i nt o t he Vi si on comput er  syst em.   We ar e al so commi t t ed t o maki ng 
t hi s syst em a bet t er  t ool  t o hel p wor ker s do t hei r  j obs and ser ve our  
cust omer s mor e ef f i c i ent l y.  
 
The Pr i mar y busi ness sponsor  of  t hi s i s Bl ai ne Nor dwal l ,  t he Di r ect or  of  
t he Economi c Assi st ance Pol i cy Di vi s i on.   The t echnol ogy sponsor  i s Roger  
Her t z,  t he Di r ect or  of  t he Di vi s i on of  I nf or mat i on Technol ogy.  
 
Thi s pr oj ect  pl an i s f or  t he t i me per i od of  Jul y 1,  2003 t hr ough June 30,  
2005 and wi l l  consi st  of  t wo phases.      
 
The f i r st  phase i s t o pr ovi de a pr ocess by whi ch we can add i nt egr at i on 
f or  t he Medi cai d Wor ki ng Di sabl ed pr ogr am i nt o t he Vi si on comput er  syst em.   
The Nor t h Dakot a Legi sl at ur e aut hor i zed t he est abl i shment  of  a Medi cai d 
Wor ki ng Di sabl ed pr ogr am f or  i ndi v i dual s who ar e di sabl ed,  who ar e at  
l east  ei ght een but  l ess t han si xt y- f i ve year s of  age and who ar e gai nf ul l y 
empl oyed.   I ndi v i dual s meet i ng t hi s cr i t er i a can Buy- I n t o t he Medi cai d 
Pr ogr am and t hus have Medi cai d cover age.   These i ndi v i dual s must  pay a 
one- t i me per  l i f et i me enr ol l ment  f ee pl us a mont hl y pr emi um.  

 
The second phase i s t o i nt egr at e t he Chi l dr en’ s Heal t h I nsur ance Pr ogr am 
( CHI P)  i nt o t he Vi si on comput er  syst em.   The syst em wi l l  be used t o 
det er mi ne el i gi bi l i t y f or  t he CHI P pr ogr am t hat  wi l l  r esul t  i n t he payment  
of  a pr emi um by t he MMI S syst em as i t  cur r ent l y does.   The syst em wi l l  
accompl i sh t he el i gi bi l i t y det er mi nat i on t hr ough t he r egi st r at i on of  
c l i ent s f or  a case,  r ecor di ng of  i nf or mat i on concer ni ng sever al  aspect s of  
non- f i nanci al  el i gi bi l i t y,  r ecor di ng of  f i nanci al  i nf or mat i on t hat  wi l l  be 
used t o det er mi ne f i nanci al  el i gi bi l i t y f or  t he CHI P pr ogr am,  r ecor di ng of  
t he aut hor i zat i on or  deni al  of  t he case and r epor t i ng el i gi bi l i t y 
i nf or mat i on t o t he MMI S syst em f or  payment  pur poses.   I n addi t i on var i ous 
r epor t i ng r equi r ement s wi l l  have t o be f ul f i l l ed.   
 
The I TD Est i mat e f or  devel opment ,  desi gn and i mpl ement at i on of  t he 
Medi cai d Wor ki ng Di sabl ed phase i s $224, 736 and t he est i mat e f or  t he SCHI P 
phase i s $365, 008.    These pr oj ect s wi l l  st ar t  Jul y 1,  2003 and r un unt i l  
June 30,  2005.    I n addi t i on t o t he I TD cost s,  t her e ar e Economi c 
Assi st ance,  Medi cal  Ser vi ces,  and DOI T st af f  cost s t hat  wi l l  be assessed 
agai nst  t hese pr oj ect s.   These wi l l  be f ur t her  def i ned as t he pr oj ect  
det ai l s ar e def i ned and t he i nf or mat i on becomes avai l abl e.   The f undi ng 
f or  t hi s pr oj ect  wi l l  al so be def i ned i n det ai l  at  a l at er  t i me.     
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PPPrrr ooojjj eeeccc ttt    SSSccc ooopppeee   MMMaaannnaaagggeeemmmeeennnttt    
 

III nnnttt rrr oooddduuuccc ttt iii ooonnn   
 
The cur r ent  Vi si on syst em i s a cl i ent  ser ver  syst em t hat  has been i n 
oper at i on si nce 1995.       
 
The devel opment  of  t hi s pr oj ect  i s a par t ner shi p bet ween t he Feder al  
Gover nment ,  t he St at e Of f i ce of  Economi c Assi st ance,  t he Medi cal  Ser vi ces 
Di vi s i on,  t he Di vi s i on of  I nf or mat i on Technol ogy and t he I nf or mat i on 
Technol ogy Depar t ment .  
 
The Vi si on comput er  syst em i s t he pr i mar y t ool  f or  t he St at e of  Nor t h 
Dakot a,  Di vi s i ons of  Economi c Assi st ance and Medi cal  Ser vi ces,  t o wor k 
wi t h and pr ovi de ser vi ce t o t hei r  cust omer s.   
 
      

PPPrrr ooojjj eeeccc ttt    MMMiii sss sss iii ooonnn                              
 

To desi gn,  devel op,  i nst al l ,  i mpl ement ,  and mai nt ai n t he Vi si on comput er  
syst em f or  t he Depar t ment  of  Human Ser vi ces.   We must  be abl e t o meet  
Feder al  and St at e r equi r ement s.   We must  al so be abl e t o pr ovi de a t ool  
f or  wor ker s t o be abl e t o ef f ect i vel y and ef f i c i ent l y per f or m t hei r  j ob 
dut i es.   We must  be abl e t o r espond t o our  cust omer s needs i n a mor e 
ef f i c i ent  and ef f ect i ve manner .     

 

PPPrrr ooojjj eeeccc ttt    OOOvvv eeerrr vvv iii eeewww   
 

 
The Medi cai d Wor ki ng Di sabl ed and SCHI P pr oj ect  consi st s of  t wo phases 
 
Each of  t he phases wi l l  have ( as needed)  phases f or :  
 
Pl anni ng 
Anal ysi s 
Desi gn 
Devel opment  
Test i ng 
Depl oyment  
Pr oj ect  Management  

DDDeeesss ccc rrr iii pppttt iii ooonnn   ooofff    PPPrrr ooojjj eeeccc ttt :::    
 
Ther e ar e 2 phases wi t hi n t he Pr oj ect  pl an and bel ow i s a descr i pt i on of  
each of  t hem.   
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MMMeeedddiii ccc aaaiii ddd   WWWooorrr kkk iii nnnggg   DDDiii sss aaabbblll eeeddd   
  

1.  The f ol l owi ng i s a l i st  of  some of  t he changes t hat  wi l l  need t o be 
made t o t he Human Ser vi ce syst ems i n or der  t o det er mi ne el i gi bi l i t y 
f or  t he new Medi cai d cover age t ype.    Al l  exi st i ng Medi cal l y Needy 
t echni cal  and f i nanci al  el i gi bi l i t y pol i c i es wi l l  appl y t o t he new 
cover age t ype wi t h t he f ol l owi ng except i ons and/ or  addi t i onal  
cr i t er i a.  

 

• Vi si on wi l l  be changed t o i ncl ude a  sunset  dat e of  06- 30- 2005.  
( Whi ch coul d be ext ended)  

• A new Cover age Type f or  Medi cai d wi l l  be cr eat ed f or  t he exi st i ng 
Cover age Gr oup of  Opt i onal  Cat egor i cal l y Needy.  

•  The new cover age wi l l  begi n t he f i r st  of  t he mont h f ol l owi ng t he 
mont h t he det er mi nat i on of  el i gi bi l i t y i s made.  

• I ndi v i dual s el i gi bl e under  t hi s new Cover age Type must  be age 18,  
but  l ess t han age 65 ( not  i ncl udi ng mont h at t ai ni ng age 65. )  

• Vi si on wi l l  need t he capabi l i t y t o i ndi cat e t hat  an i ndi v i dual  i s 
consi der ed di sabl ed f or  t hi s new Cover age Type,  but  when 
det er mi ni ng el i gi bi l i t y f or  ot her  Medi cai d Cover ages,  i s not  
consi der ed di sabl ed.  The i ndi v i dual  may be el i gi bl e f or  t hi s new 
cover age t ype i f  ei t her  t he exi st i ng di sabi l i t y i ndi cat or ,  or  t he 
new i ndi cat or ,  i s sel ect ed.   

• Vi si on wi l l  need t he capabi l i t y t o i ndi cat e an i ndi v i dual  i s 
consi der ed gai nf ul l y empl oyed.  

• I ndi v i dual s must  di sabl ed,  at  l east  age ei ght een but  l ess t han 
si xt y- f i ve year s of  age and who ar e gai nf ul l y empl oyed i n or der  t o 
be pot ent i al l y el i gi bl e f or  t hi s new Cover age.   Vi s i on wi l l  need 
t he capabi l i t y t o i ndi cat e t hat  an I ndi vi dual  can be el i gi bl e under  
t hi s new Cover age Type ver sus r emai ni ng el i gi bl e under  one of  t he 
ot her  Medi cai d Cover age Gr oups/ Types.   I ndi v i dual s can be el i gi bl e 
f or  QMB and SLMB as wel l  as t hi s new Cover age Type.   ( QMB and SLMB 
el i gi bi l i t y i s det er mi ned i n TECS. )  

• Vi si on  wi l l  per f or m a gr oss i ncome t est  t hat  t he cl i ent  must  pass 
bef or e t hey can be el i gi bl e under  t hi s new Cover age Type.   The 
gr oss i ncome t est  consi der s t he Fami l i es t ot al  gr oss i ncome and 
must  be l ess t han 225% of  t he Feder al  Pover t y Level .   A Pover t y 
Level  225% t abl e wi l l  be r equi r ed.  

• Vi si on wi l l  need t o add a new Col umn t o t he Fi nanci al  Cat egor y Type 
Mat r i x t o i ndi cat e what  i ncomes ar e count ed and what  i ncomes ar e 
di sr egar ded i n det er mi ni ng el i gi bi l i t y f or  t hi s new cover age.  

• Vi si on wi l l  need t he capabi l i t y t o comput e t he pr emi um amount  on a 
mont hl y basi s.   The pr emi um amount  wi l l  be a per cent age of  at  l east  
2 ½%,  but  not  mor e t han 7 ½ % of  t he i ndi v i dual ’ s gr oss i ncome.   A 
new t abl e wi l l  be used i n det er mi ni ng t he pr emi um amount  ( Pr emi um 
wi l l  be based on a sl i di ng f ee scal e) .  

• Vi si on wi l l  need t o comput e bot h a Medi cal l y Needy budget  and t he 
Medi cai d Wor ki ng Di sabl ed Budget  and st or e bot h on a Mont hl y basi s.  
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• Asset  Consi der at i ons wi l l  f ol l ow t he Medi cal l y Needy Asset  r ul es 
wi t h one addi t i on.   The i ndi v i dual  el i gi bl e under  t hi s new Cover age 
Type i s al l owed an addi t i onal  di sr egar d of  asset s up t o $10, 000 
EARNED whi l e an el i gi bl e i ndi v i dual  i s enr ol l ed.   

• A new Asset  Type r ow wi l l  need t o be added t o t he Asset  Tabl e of  
‘ ME Buy- I n Acct  -  Ear ned I ncome Onl y’ .   Thi s new asset  t ype can 
onl y di sr egar d an amount  t hat  i ncr eases by t he amount  of  ear ned 
i ncome each mont h up t o a maxi mum of  $10, 000.   Thus t he cl i ent  wi l l  
have a r ol l i ng asset  di sr egar d f or  t hi s new Asset  Type.  

• I f  c l i ent  becomes i nel i gi bl e f or  new Cover age Type and i s el i gi bl e 
under  ot her  Medi cai d Cover ages,  t he ‘ ME BUY- I N Acct - Ear ned I ncome 
Onl y asset  i s a count abl e asset  f or  ot her  Medi cai d Cover ages.   I t  
i s al so a count abl e asset  f or  QMB or  SLMB cover age i f  t he 
i ndi v i dual  i s el i gi bl e f or  one of  t hose cover ages si mul t aneousl y 
wi t h t he new Medi cai d Wor ki ng Di sabl ed cover age t ype.   TECS wi l l  be 
changed t o al l ow ent r y of  t he new asset  t ype r equi r ed f or  QMB or  
SLMB cover age.   TECS wi l l  i ncl ude t he new asset  t ype i n t he asset  
cal cul at i on f or  QMB or  SLMB.  

• I f  c l i ent  r e- est abl i shes el i gi bi l i t y under  t he new Cover age Type 
af t er  bei ng i nel i gi bl e f or  a per i od,  t he amount  of  Asset  t hat  was 
pr evi ousl y di sr egar ded woul d st i l l  be di sr egar ded and t he Asset  
l i mi t  woul d agai n cont i nue t o i ncr ease based on EARNED i ncome.   

• Pr i or  t o aut hor i zat i on of  el i gi bi l i t y under  t hi s new Cover age Type,  
t he i ndi v i dual  i s r equi r ed t o pay a one- t i me per  l i f et i me $100. 00 
Enr ol l ment  Fee and t he f i r st  mont hl y pr emi um.   Vi s i on wi l l  need t o 
i dent i f y i f  t he one- t i me per  l i f et i me $100. 00 Enr ol l ment  Fee has 
been pai d.   Vi s i on wi l l  al so need t o mai nt ai n t hi s i nf or mat i on,  
even i f  t he case cl oses f or  t hr ee year s and i s pur ged ( and t he 
i ndi v i dual  i s st i l l  under  age 65) ,  i n case t he i ndi v i dual  r eappl i es 
l at er .   

• A new wi ndow wi l l  be cr eat ed t o t r ack t he Mont hl y Pr emi um amount s,  
payment s and payment  dat es.  

• The Pr ogr am Case Manager  wi l l  be r esponsi bl e f or  col l ect i ng t he 
$100. 00 Enr ol l ment  Fee and t he f i r st  mont hl y pr emi um and must  be 
abl e t o i ndi cat e t he col l ect i on of  t hose i n t he syst em,  pr i or  t o 
t he syst em al l owi ng t hi s new cover age t ype t o be aut hor i zed.  

• When a pr emi um i s r ecei ved and ent er ed,  i t  must  be appl i ed t o t he 
ol dest  unpai d mont h.   Subsequent  pr emi ums wi l l  l i kel y be ent er ed by 
someone ot her  t han t he el i gi bi l i t y wor ker .   Some t ype of  i nt er f ace 
wi t h Vi si on wi l l  be needed t o al l ow someone ot her  t han an 
el i gi bi l i t y wor ker  t o ent er  pr emi um payment s.  

• Once t he pr emi um amount  i s cal cul at ed and aut hor i zed ( Not i ce i s i n 
Hi st or y) ,  t he pr emi um amount  cannot  be changed/ r ecal cul at ed.   Hel p 
Desk wi l l  need t he capabi l i t y t o unaut hor i ze.  

• When addi ng i ndi v i dual s t o a case r et r oact i vel y,  changes t o t he 
pr emi um amount  cannot  be changed/ r ecal cul at ed.  

• Fai l ur e of  t he cl i ent  t o pay pr emi ums f or  t hr ee consecut i ve mont hs 
wi l l  r esul t  i n t er mi nat i on of  enr ol l ment  of  t hi s Cover age Type.  
( Cl i ent  coul d cont i nue el i gi bl e f or  Medi cai d under  anot her  Cover age 
Type. )   
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• I f  t he cl i ent  appeal s t he t er mi nat i on of  enr ol l ment ,  Vi s i on needs 
t he capabi l i t y t o cont i nue cover age even t hough a pr emi um has not  
been pai d f or  mor e t han 3 mont hs.  

• I f  t her e i s a br eak i n t hi s Buy- I n Cover age Type and cl i ent  
r eappl i es – bef or e el i gi bi l i t y can be r e- est abl i shed,  t he cl i ent  
wi l l  need t o pay al l  pr i or  mont hs of  pr emi ums due and t he f i r st  
pr emi um of  t he cur r ent  per i od of  el i gi bi l i t y.    Thi s woul d need t o 
be i ndi cat ed i n t he syst em pr i or  t o t he syst em al l owi ng t he new 
per i od of  cover age t o be aut hor i zed.   The el i gi bi l i t y wor ker  wi l l  
l i kel y need t he capabi l i t y t o i ndi cat e t hat  t hese past  pr emi ums ar e 
pai d at  t he poi nt  of  r e- appl i cat i on.    

• Af t er  i ni t i al  Mont h of  Appr oval  f or  t hi s new Cover age Type,  upon 
aut hor i zat i on of  t he f ut ur e mont h,  Vi si on wi l l  need t he capabi l i t y 
t o aut omat i cal l y send a bi l l  and r et ur n envel ope t o t he cl i ent  
i nf or mi ng t hem of  t hei r  Mont hl y Pr emi um Due.   The not i ces wi l l  have 
t o pul l  i n sub f or ms i ndi cat i ng t he mont h,  or  mont hs,  f or  whi ch t he 
pr emi um i s due.   The r et ur n envel ope pr ocessi ng i s not  i ncl uded i n 
t hi s est i mat e ( per  conver sat i on wi t h Ter r y Focke. )   Thi s woul d be 
handl e by Cent r al  Dupl i cat i ng.   

• Vi si on need t o add an aut omat i c not i ce t hat  can be sent  t o t he 
cl i ent  i nf or mi ng t hem of  t he t er mi nat i on of  t hei r  enr ol l ment .   ( The 
case may not  necessar i l y c l ose and cl i ent  coul d be el i gi bl e under  
Medi cal l y Needy cover age wi t h a Reci pi ent  Li abi l i t y.  

• Enhance t he i nt er f ace bet ween TECS and Vi si on t hat  gener at es al er t s 
i n Vi si on dur i ng t he COLA r un,  t o i ncl ude updat i ng t he i ncome 
amount .   ( The hour s and cost  of  t he Cost  Est i mat e f r om Wor k Request  
#842530 has been i ncl uded i n t hi s est i mat e. )  

•  The Vi si on syst em wi l l  be enhanced t o pr oduce r epor t s per t ai ni ng t o 
t he addi t i on of  t he new Medi cai d cover age.   Thi s est i mat e wi l l  
al l ow f or  t he gener at i on of  5 r epor t s.  

• Vi si on wi l l  cr eat e up t o 5 addi t i onal  not i ces and 10 addi t i onal  
sub- f or ms t o be pul l ed i nt o t he Appr oval ,  Deni al  and Cl osur e 
Not i ces t hat  addr ess t hi s new cover age.  

• Vi si on wi l l  be enhanced t o cr eat e up t o 5 addi t i onal  Repor t s and 
enhance al l  cur r ent  r epor t s t o i ncl ude t hi s new Cover age Type.  

• The cur r ent  i nt er f ace bet ween Vi si on and MMI S and Vi si on and TECS 
wi l l  be enhanced t o pr ocess t hi s new Cover age Type.   

• Medi f ax and Ver i f y wi l l  be enhanced t o pr ocess t he new cover age 
t ype.  

• The syst em wi l l  be enhanced al l owi ng i ndi v i dual s el i gi bl e under  
t hi s new Cover age Type  t o r ecei ve Medi cai d I D Car ds.  

• Vi si on wi l l  be enhanced t o cr eat e10 Addi t i onal  Al er t s.  
• Vi si on wi l l  al l ow TPL i nf or mat i on f or  i ndi v i dual s el i gi bl e under  

t hi s new Cover age Type.  
• Vi si on wi l l  ensur e t hat  i ndi v i dual s el i gi bl e under  t hi s new 

Cover age Type need t o r ecei ve Re- det er mi nat i on of  El i gi bi l i t y and 
Change Repor t  For ms t he same as ot her  Medi cai d Cover age t ypes do.   
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SSSCCCHHHIII PPP   
      

1.  The f ol l owi ng i s a l i st  of  r equi r ement s necessar y f or  t he devel opment  
of  t he CHI P pr ogr am i n Vi si on.  

 
• Vi si on i s a knowl edge based syst em,  t her ef or e,  i t  needs t o know t he 

pr ocessi ng r ul es of  Heal t hy St eps.  
 
• Heal t hy St eps pays an i nsur ance pr emi um t o Nor di an Mut ual .   Ther e 

ar e no medi cal  bi l l s pai d by t he depar t ment .     Recoupment s ar e 
handl ed t hr ough t he  nat ur al  pr ogr am' s r ecoupment  scr een.   By 
ent er i ng a negat i ve f or  t he mont h i t  gener at es a r ecoupment  t hat  
f l ows t o t he MMI S syst em and r ecouped t hr ough t he payment  pr ocess.  

 
• Cur r ent l y,  f or  Medi cai d and TANF t he syst em l ooks at  t he dat e t hat  

t he per son r equest ed benef i t s and based on t hat  dat e,  el i gi bi l i t y 
woul d be det er mi ned.   For  Heal t hy St eps t he dat e of  el i gi bi l i t y i s 
t he mont h af t er  el i gi bi l i t y i s det er mi ned.   For  exampl e:   a Heal t hy 
St eps appl i cat i on i s submi t t ed t oday,  Febr uar y 27,  el i gi bi l i t y i s 
det er mi ned i n Mar ch.   The f i r st  mont h a chi l d woul d be el i gi bl e f or  
Heal t hy St eps i s i n Apr i l .  

 
• Ther e ar e no opt  out  r ul es i n Heal t hy St eps.   A chi l d i s ' i n'  or  

i nel i gi bl e.  
 

• Age:   a chi l d zer o t hr ough age 18 i s el i gi bl e f or  Heal t hy St eps at  
140% pover t y l evel .   A chi l d i s not  el i gi bl e i f  t hey ar e cur r ent l y 
r ecei vi ng or  ar e el i gi bl e f or  Medi cai d wi t h a zer o l i abi l i t y.   
El i gi bi l i t y ends t he l ast  day of  t he mont h t he chi l d t ur ns age 19.  

 
• A newbor n can be added t o a cur r ent  Heal t hy St eps case i f  a chi l d i n 

t he same househol d i s cur r ent l y r ecei vi ng Heal t hy St eps.   These 
newbor ns ar e added ef f ect i ve t he dat e of  t hei r  bi r t h.  

 
• Resi dence:   a chi l d must  be a r esi dent  of  Nor t h Dakot a,  same as 

Medi cai d.  
 

• Rel at i onshi ps woul d be t he same as i n t he Vi si on syst em.  
 

• Ci t i zenshi p:   t he same cr i t er i a t hat  i s appl i ed f or  Medi cai d f or  
c i t i zenshi p appl i es f or  Heal t hy St eps except  t her e ar e no 
ver i f i cat i on r equi r ement s f or  US ci t i zenshi p but  ver i f i cat i on i s 
needed i f  t hey ar e not  a US ci t i zen.  

 
• Ver i f i cat i ons:   Heal t hy St eps onl y r equi r es ver i f i cat i on of  i ncome,  

al l  ot her  Medi cai d ver i f i cat i on cr i t er i a i s non- appl i cabl e such as 
age,  c i t i zenshi p,  and i dent i t y.  
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• SSN i s not  a r equi r ement  f or  Heal t hy St eps.   Dummy number s ar e used 
i n Heal t hy St eps i n or der  t o pr ocess t he cases;  t hi s i s i mpor t ant  t o 
not e because f or  r eci pi ent s of  Medi cai d t hi s i s a r equi r ement  and 
when t he SSN ar e sent  t o Bal t i mor e t he Numi dent  syst em i nf or ms t he 
wor ker  whet her  t hi s i s a ver i f i abl e number .  

 
• Chi l d Suppor t :   Ther e ar e no r equi r ement s i n Heal t hy St eps f or  

i nf or mat i on t o be sent  t o chi l d suppor t .  
 

• Li vi ng Ar r angement s:   al l  househol d member s ar e budget ed i n t he same 
budget  uni t  no mat t er  what  t hei r  l i v i ng ar r angement  wi t h on 
except i on.   I f  t hey ar e i n an I MD f aci l i t y or  ar e i nst i t ut i onal i zed,  
t hey ar e out .  

 
• I MD:   at  t he t i me of  el i gi bi l i t y det er mi nat i on,  a chi l d who i s 

r esi di ng i n an I MD i s not  el i gi bl e f or  Heal t hy St eps.   Thi s does not  
appl y i f  t he chi l d ent er s an I MD whi l e r ecei vi ng Heal t hy St eps;  t hi s 
i s di f f er ent  f or  Medi cai d.  

 
• Ther e ar e no di sabi l i t y or  i ncapaci t y r equi r ement s i n Heal t hy St eps.  

 
• Asset :   Ther e i s no asset  t est  f or  Heal t hy St eps,  t her e i s f or  

Medi cai d.  
 

• I ncome:   sel f  empl oyed i ncome i s det er mi ned by t he aver age net  
i ncome af t er  expenses based on t he aver age of  t he pr evi ous t hr ee 
year s of  adj ust ed gr oss i ncome.  

 
• Di sr egar ded I ncome:   al l  di sr egar ded i ncome i s t he same as Medi cai d 

but  Heal t hy St eps al so di sr egar ds al l  JTPA( WI A)  f unds,  nonr ecur r i ng 
ear ned or  unear ned l ump sum payment s i ncl udi ng i nher i t ance moni es,   
al l  st udent  i ncome no mat t er  i f  t hey ar e at t endi ng school  f ul l - t i me 
or  par t - t i me.  

 
• A $50 di sr egar d of  chi l d suppor t  i ncome and heal t h i nsur ance 

pr emi ums ar e not  an al l owabl e i ncome di sr egar d.  
 

• Det er mi ni ng househol d si ze:   al l  househol d member s ar e count ed i n 
t he si ze of  t he househol d except  chi l dr en over  t he age of  21.  

 
• A chi l d i s consi der ed l i v i ng i ndependent l y when t hey ar e no l onger  

l i v i ng wi t h t hei r  par ent .   Ther e i s no si x mont h wai t i ng per i od l i ke 
t her e i s i n Medi cai d.  

 
• Budget i ng:   budget i ng f or  whi ch i ndi v i dual  i s i n t he same uni t  i s 

t he same f or  Medi cai d except  aged,  bl i nd,  and di sabl ed ( SSI  
i ncl uded)  i ndi v i dual s ar e i n t he same uni t .   

 
• I ncome t hat  i s r ecei ved weekl y i s aver age and mul t i pl i ed by 4. 3 t o 

ar r i ve at  a mont hl y amount .  
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• I ncome t hat  i s r ecei ved ever y ot her  week i s aver aged and mul t i pl i ed 
by 2. 15 t o ar r i ve at  a mont hl y amount .  

 
• Deduct i ons:   onl y t hese deduct i ons appl y act ual  payr ol l  t axes,  

mandat or y r et i r ement ,  and mandat or y uni on dues or  $90 whi chever  i s 
gr eat er ;  out  of  pocket  chi l d car e expenses,  cour t  or der ed chi l d and 
spousal  payment s pai d out  of  t he home.  

 
• Cur r ent l y,  t he budget  i s compl et ed on an excel  wor ksheet .   Thi s 

i nf or mat i on needs t o be i mpl ement ed i n t he Vi si on syst em.  
 

• Heal t hy St eps does not  r equi r e a PCP.  
 

• I f  t her e i s any heal t h i nsur ance f or  a chi l d cur r ent l y or  i n t he 
l ast  s i x mont hs,  t he chi l d i s not  el i gi bl e f or  Heal t hy St eps unl ess 
t he heal t h i nsur ance was t er mi nat ed due t o t he i nvol unt ar y l oss of  
empl oyment ,  t he heal t h i nsur ance cover age was t er mi nat ed t hr ough no 
f aul t  of  t he f ami l y member  who had secur ed t he cover age,  or  t he 
heal t h i nsur ance was t er mi nat ed by a househol d member  who i s 
act i vel y engaged i n f ar mi ng i n a count y whi ch i s decl ar ed a di sast er  
ar ea.   I f  t he chi l d gai ns access t o heal t h i nsur ance,  cover age ends.  

 
• A chi l d i s not  el i gi bl e f or  Heal t hy St eps i f  a member  of  t he f ami l y 

has heal t h benef i t s cover age under  a st at e heal t h benef i t s pl an on 
t he bases of  a f ami l y member ' s empl oyment  wi t h a publ i c agency at  no 
pr emi um cost  t o t he member .  

 
• Pr ocessi ng:   I f  a househol d does not  pr ovi de suf f i c i ent  i nf or mat i on 

t o pr ocess t he case,  t he househol d i s gi ven 30 cal endar  days f r om 
t he dat e t he Depar t ment  r equest s addi t i onal  i nf or mat i on i n whi ch t o 
pr ovi de t he r equest ed i nf or mat i on.   I f  t he i nf or mat i on i s not  
r ecei ved wi t hi n 45 days,  t he appl i cat i on i s deni ed f or  f ai l ur e t o 
pr ovi de suf f i c i ent  i nf or mat i on.  

 
• Repor t i ng:   Househol d r epor t  i n t he f our t h and ei ght h mont h el i gi bl e 

per i od concer ni ng any heal t h i nsur ance cover age or  i f  t he chi l d l ef t  
t he househol d.   Thi s i nf or mat i on can be r epor t ed ver bal l y t o t he 
wor ker  but  t he wor ker  woul d need t o end cover age wi t hi n t he 12 
mont hs i f  t he chi l d l ef t  t he househol d,  i f  t he chi l d has heal t h 
i nsur ance,  or  i f  t he househol d r equest s t hat  t hei r  case be cl osed.  

 
• Renewal :   A r enewal  must  be compl et ed annual l y,  and must  be 

compl et ed by t he 15t h of  t he 12t h mont h,  t her ef or e,  a not i ce needs 
t o be sent  out  i nf or mi ng t he enr ol l ee t o r enew.   I f  suf f i c i ent  
i nf or mat i on i s not  sent  i n t o t he wor ker ,  t he cover age ends at  t he 
end of  t he r e- cer t i f i cat i on per i od.  

 
• Ther e i s no 10 day advance not i ce t o cl ose Heal t hy St eps.  
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• I f  t he Depar t ment  est i mat es t hat  avai l abl e f unds ar e i nsuf f i c i ent  t o 
al l ow f or  pl an cover age f or  addi t i onal  appl i cant s,  t he Depar t ment  
may t ake any act i on appr opr i at e t o avoi d commi t ment  of  f unds i n 
excess of  avai l abl e f unds i ncl udi ng denyi ng appl i cat i ons and 
est abl i shi ng wai t i ng l i st s.   A pr ocess woul d need t o be i ncl uded t o  
l i mi t  new r eci pi ent s  f or  t hi s r equi r ement .   I t  coul d be handl ed t wo  
ways.   Not i f i cat i on by t he Depar t ment  not  t o add any new chi l dr en 
wi t hout  pr i or  appr oval  or  a mechani sm  i n t he syst em t hat  woul d 
al l ow t he Depar t ment  t o put  i n number  t hat  woul d l i mi t  t he pr emi ums 
t o be pai d each mont h.  

 
Al l  pr ocessi ng t hat  i s compl et ed i n t he nat ur al  syst em f or  Heal t hy St eps 
needs t o be i mpl ement ed i n t he Vi si on syst em.  

   

PPPrrr ooojjj eeeccc ttt    OOObbbjjj eeeccc ttt iii vvv eeesss    
 

�� To cr eat e uni f or m appl i cat i on of  el i gi bi l i t y cr i t er i a acr oss t he 
ser vi ce ar ea 

�� Make i t  easi er  f or  appl i cant s t o appl y f or  t hese ser vi ces 
�� To have easi er  access t o i nf or mat i on by st af f  

 
 

PPPrrr ooojjj eeeccc ttt    CCCrrr iii ttt iii ccc aaalll    SSSuuuccc ccc eeesss sss    FFFaaaccc ttt ooorrr sss    
 
The success of  t hi s pr oj ect  wi l l  be based on t he f ol l owi ng f act or s:  
 

�� Dat a consi st ency/ accur acy f or  r epor t i ng;  
�� Ef f i c i ency of  t he pr ogr am;  
�� Pr oj ect  compl et i on i s wi t hi n t he budget ;  
�� Assi st s i n t he pl anni ng pr ocess,  budget  pl anni ng and Legi sl at i ve 

r epor t i ng needs;  
�� Easi er  access t o dat a 

   

PPPrrr ooojjj eeeccc ttt    QQQuuuaaalll iii ttt yyy    MMMaaannnaaagggeeemmmeeennnttt    
 
The f ol l owi ng wi l l  ensur e qual i t y of  t he syst em:  
 
Thr oughout  t he devel opment  pr ocess and t hr oughout  t he mai nt enance ef f or t  
of  t he syst em,  t he depar t ment ’ s st af f  and t he cont r act or  ( I TD)  wi l l  
exer ci se appr opr i at e saf eguar ds t o ensur e t he conf i dent i al i t y of  c l i ent  
dat a.  
 
Speci f i c st at e and f eder al  r egul at i ons and pr ocedur es,  and i ndust r y 
st andar ds wi l l  be enf or ced r egar di ng t he secur i t y of  t he t echni cal  
envi r onment ,  t he si t e,  syst em pr ogr ams and codes,  emer gency oper at i ons,  
and dat a backup at  of f  s i t e l ocat i ons.  
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I t  i s t he Depar t ment ’ s i nt ent  t o compl et e pr i or  r evi ews of  var i ous pl ans 
and schedul es t o det er mi ne t hei r  adequacy f or  successf ul  and t i mel y 
compl et i on of  al l  r esponsi bi l i t i es cr i t i cal  t o t he success of  t hi s 
devel opment .   
 
Test i ng of  t he syst em wi l l  ensur e t hat  al l  ar eas meet  al l  st at e and 
Feder al  r equi r ement s,  and f ul l y suppor t  t he Di vi s i ons of  Economi c 
Assi st ance and Medi cal  Ser vi ces pol i cy and management  needs.    
 

RRReeeqqquuuiii rrr eeeddd   AAAsss sss uuurrr aaannnccc eeesss    
 
The St at e of  Nor t h Dakot a agr ees t o t he f ol l owi ng pr ovi s i ons:  
 

�� Copi es of  pr ogr ess r epor t s,  as r equest ed,  wi l l  be del i ver ed t o 
al l  Feder al  agenci es.  

�� The St at e wi l l  own any wr i t t en mat er i al  t hat  i s desi gned,  
devel oped,  i nst al l ed,  or  i mpr oved wi t h enhanced FFP.  

�� DHS wi l l  have a r oyal t y- f r ee,  non- excl usi ve,  and i r r evocabl e 
l i cense t o r epr oduce,  publ i sh,  or  ot her wi se use and aut hor i ze 
ot her s t o use,  f or  f eder al  gover nment  pur poses,  any wr i t t en 
mat er i al  t hat  i s desi gned,  devel oped,  i nst al l ed,  or  i mpr oved wi t h 
enhanced FFP.  

�� The cont r act ed ser vi ces f or  t he per i od of  t i me speci f i ed i n t he 
Pl an appr oved,  or  f or  any shor t er  per i od of  t i me t hat  i s 
det er mi ned,  j ust i f i es t he f eder al  f unds i nvest ed.  

�� The i nf or mat i on i n t he syst em wi l l  be saf eguar ded i n accor dance 
wi t h al l  st at e and f eder al  r equi r ement s.  

 

PPPeeennnaaalll ttt iii eeesss    
 
Thi s was mandat ed by t he St at e Legi sl at ur e.   The l aw t akes ef f ect  on 
August  1,  2003.   We need t o have t hi s pr oj ect  done as soon as we can.   
 
   

AAAccc ccc uuurrr aaaccc yyy    
 
Er r or s i dent i f i ed by t he St at e i n any r epor t s,  i n t he sof t war e syst em or  
i n t he dat a pr esent ed wi l l  be cor r ect ed by t he I nf or mat i on Technol ogy 
Depar t ment  wi t hi n a t i me per i od agr eed upon by al l  par t i es upon wr i t t en 
not i f i cat i on by t he Di vi s i on of  I nf or mat i on Technol ogy.    
 
 

RRReeepppooorrr ttt sss    
 
Repor t s t o be suppl i ed by t he I nf or mat i on Technol ogy Depar t ment  shal l  be 
del i ver ed wi t hi n a t i me per i od agr eed upon by al l  par t i es and i n a f or mat  
mut ual l y agr eed upon by bot h par t i es.  
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UUUsss eeerrr /// TTTeeeccc hhhnnniii ccc aaalll    SSSuuuppppppooorrr ttt    
 
The I nf or mat i on Technol ogy Depar t ment  agr ees t o pr ovi de a r esponse t o a 
user  i nqui r y by t he end of  t he busi ness day f ol l owi ng t he day t he i nqui r y 
i s r ecei ved.   Response t o an i nqui r y t hat  r equi r es r esear ch shal l  be 
pr ovi ded wi t hi n seven ( 7)  cal endar  days of  r ecei pt  of  t he i nqui r y.  
   

PPPrrr ooojjj eeeccc ttt    TTTiii mmmeee   MMMaaannnaaagggeeemmmeeennnttt       
 

The t r acki ng of  t i me f or  t hi s pr oj ect  wi l l  be measur ed by r ecor di ng t he 
t i me spent  wor ki ng on t he pr oj ect  by st af f  member s per  mont h.    
 
Cost s wi l l  be char ged t o t he Gr ant  Number  i ssued t o t hi s Pr oj ect .   Al l  
sal ar i es wi l l  be char ged t o t hei r  or i gi nal  cost  cent er  code as l i st ed 
bel ow.  
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PPPrrr ooojjj eeeccc ttt    TTTeeeaaammm   CCCooosss ttt    CCCeeennnttt eeerrr    CCCooodddeee   AAAlll lll oooccc aaattt iii ooonnn   
����� � � � 	 � � �
 	 �� � � � � ��  �� �� 	 ��
 	 �

Ter r y Focke 0675 DOI T 
Dal e Emer son 0675 DOI T 
Cur t i s Vol esky 0675 EA 
Kar en Cosset t e 0675 DOI T 
Br enda Pet er son 0675 EA 
Maggi e Ander son 0675 Medi cal  Ser vi ces 
Annet t e Moos 0675 Medi cal  Ser vi ces 
Ar l ene Hol t z 0675 EA 
Bl ai ne Nor dwal l  0675 EA 
Roger  Her t z 0675 DOI T 
Kar al ee Adam 0675 DOI T 

Dor an Eber l e Bi l l ed t hr ough 
I TD bi l l i ng 

I TD 

I TD Pr ogr ammer s Bi l l ed t hr ough 
I TD bi l l i ng 

I TD 

Kar en I bach 0675 EA 
Regi onal  Rep.  0675 EA 
Bar b Wi el and 0675 EA 
Dave Eckenr ode Bi l l ed t hr ough 

I TD Bi l l i ng 
I TD 

Medi cal  Ser vi ces 
t est er s 

0675 Medi cal  Ser vi ces 

Br enda Haugen Bi l l ed t hr ough 
I TD bi l l i ng 

I TD 

Dan Sweep Bi l l ed t hr ough 
I TD bi l l i ng 

I TD 

 
 
 
Depar t ment  of  Human Ser vi ces t i me wi l l  be t r acked usi ng t he t i me sheet  
t hat  i s bei ng used by t he depar t ment  t oday.  

   
TTTiii mmmeee   RRReeepppooorrr ttt    fff ooorrr    PPPrrr ooojjj eeeccc ttt    WWWooorrr kkk    
 
Ti me r epor t i ng wi l l  be kept  on t he st andar d r epor t i ng f or ms used by t he 
Depar t ment  of  Human Ser vi ces.  

PPPrrr ooojjj eeeccc ttt    CCCooosss ttt    MMMaaannnaaagggeeemmmeeennnttt    
 
Thi s sect i on i ncl udes det ai l s of  t he cost s and benef i t s t o t he St at e.   
Thi s sect i on i ncl udes a summar y of  expect ed savi ngs and expect ed cost s and 
concl udes wi t h an est i mat e of  f eder al  and st at e cost  al l ocat i ons and a 
st at ement  of  t he expect ed per i od of  l i f e of  t he syst em.  
 
The t ot al  amount  appr oved f or  I T cost s,  f r om t he Legi sl at ur e t o DOI T,  f or  
t he bi enni um 2003- 2005 f or  t hi s pr oj ect  i s $769, 741.   Thi s i s br oken down 
as $250, 000 f or  t he Buyi n par t  of  t he pr oj ect  and $519, 741 f or  t he SCHI P 
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par t .   The cost s bel ow ar e pr oj ect ed f or  t he t i me per i od Jul y 1,  2003 
t hr ough June 30,  2005.   Thi s i ncl udes al l  i nf or mat i on t echnol ogy cost s 
char ged t o us by I TD.  
   
Est i mat ed Pr oj ect  Cost s ar e di spl ayed bel ow i n Char t  A 

CCChhhaaarrr ttt    AAA   –––   EEEsss ttt iii mmmaaattt eeeddd   TTTooottt aaalll    PPPrrr ooojjj eeeccc ttt    CCCooosss ttt sss    

 �� � � � � 	 � � 
 � � � � 	 � �
I TD Cost s $599, 744 
St af f  cost s  204, 690 
DOI T St af f  Cost s  61, 539 
  
Tot al  Pr oj ect  Cost s $865, 973 
   

CCCooosss ttt    BBBeeennneeefff iii ttt    AAAnnnaaalll yyy sss iii sss    aaannnddd   PPPrrr ooopppooosss eeeddd   
BBBuuudddgggeeettt    

PPPrrr iii mmmaaarrr yyy    BBBeeennneeefff iii ttt sss    
 
Ther e ar e sever al  benef i t s ant i c i pat ed out  of  t hi s Pr oj ect .    Some of  
whi ch ar e:  
 
�� Cr eat i ng Medi cai d Wor ki ng Di sabl ed and SCHI P i n Vi si on wi l l  r esul t  i n 

consi st ent ,  uni f or m appl i cat i on of  el i gi bi l i t y cr i t er i a acr oss t he 
ser vi ce ar ea 

�� Thi s woul d si mpl i f y t he pr ocess 
�� Woul d al l ow easi er  access f or  r eci pi ent s t o appl y f or  t hese ser vi ces 
�� Mor e and easi er  access t o i nf or mat i on by our  st af f  

   
CCCooosss ttt sss    
 
The cost s f or  t he devel opment  pr oj ect s ar e br oken down i n t wo par t s.    
They ar e:   
 

�� Desi gn,  devel opment ,  and i mpl ement at i on cost s;  and 
�� Oper at i onal  cost s 

 
The Vi si on comput er  syst em has been desi gned and wr i t t en by t he St at e of  
Nor t h Dakot a and t he St at e wi l l  cont i nue t o be t he owner  of  al l  dat a on 
t hi s syst em.    The St at e wi l l  al so ensur e t her e ar e suf f i c i ent  saf eguar ds 
t o be abl e t o mai nt ai n t hi s syst em on an ongoi ng basi s.       
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CCChhhaaarrr ttt    BBB   –––   TTTooottt aaalll    PPPrrr ooojjj eeeccc ttt    CCCooosss ttt sss    
 
The cost s ar e pr oj ect ed t o be as f ol l ows:  
 
St af f  ( Devel opment )  - -  The st af f  mai nt ai n t i me st udi es t o det er mi ne 
whet her  t hei r  t i me shoul d be char ged t o t he devel opment  pr oj ect  or  t hei r  
nor mal  cost  cent er .   Based on t hese t i me st udi es,  we know t hat  r oughl y up 
t o 7 member s of  t he DHS st af f  ar e i nvol ved i n devel opment  act i v i t i es at  
al l  t i mes.   I n addi t i on 1 st af f  member  f r om t he Depar t ment  of  Human 
Ser vi ces Di vi s i on of  I nf or mat i on Technol ogy ( DOI T)  i s di r ect l y char ged t o 
t he  Devel opment  cost  cent er .   St af f  Devel opment  cost s ar e char ged t o 
r egul ar  f undi ng.   The mont hl y cost s f or  sal ar i es,  r ent ,  t el ephone and 
t r avel  at t r i but ed t o t he Devel opment  cost  cent er  come t o appr oxi mat el y 
$266, 229.  
 
I nf or mat i on Technol ogy Depar t ment  ( Devel opment )  - -  I TD has pr ovi ded some 
est i mat es on t hei r  cost s f or  devel opi ng t he new pr oj ect  and t he phases.    
To dat e,  t he best  est i mat es f or  al l  t he phases ar e as f ol l ows:   
 
 Medi cai d Wor ki ng Di sabl ed                                             
$224, 736 
 SCHI P                                                        365, 008 
  

  TOTAL             599, 744 
 
Thus t he est i mat ed t ot al  cost s f or  devel opment  f or  t he t i me per i od f r om 
Jul y 1,  2003 t hr ough June 1,  2005 comes t o:  
 
      DOI T St af f  Cost s                                             $61, 539          

DHS EA St af f                                                 $204, 690        
I nf or mat i on Technol ogy Depar t ment                            $599, 744 

 
                        TOTAL             $865, 973 
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CCCooosss ttt    BBBeeennneeefff iii ttt    AAAnnnaaalll yyy sss iii sss    
 
 

EEEsss ttt iii mmmaaattt eee   ooofff    FFFeeedddeeerrr aaalll    aaannnddd   SSSttt aaattt eee   CCCooosss ttt    
AAAlll lll oooccc aaattt iii ooonnnsss    
 
I TD Est i mat es f or  devel opment ,  desi gn and i mpl ement at i on of  t hi s pr oj ect  
ar e $599, 744.    Thi s pr oj ect  wi l l  st ar t  Jul y 2003 and r un t hr ough June 
2005.    These cost s ar e f or  t he I nf or mat i on Technol ogy Depar t ment ’ s ( I TD)  
cost s onl y.   I n addi t i on t o t he I TD cost s,  t her e ar e st af f  cost s of   
$204, 690 f or  t he t i me per i od.   Ther e ar e al so DOI T st af f  t i me cost s of  
$61, 539 f or  t he t i me per i od.   The t ot al  est i mat ed cost s f or  devel opment  
and st af f  t i me ar e $865, 973.    The f undi ng f or  t hi s pr oj ect  i s based on 
50% FFP.      
 
The st at e l egi s l at ur e f unded t hi s pr oj ect  at  $769, 741 f or  t he bi enni um f or  
dat a pr ocessi ng cost s.  
  

SSSttt aaattt eeemmmeeennnttt    ooofff    EEExxx pppeeeccc ttt eeeddd   PPPeeerrr iii oooddd   ooofff    SSSyyy sss ttt eeemmm   LLLiii fff eee   
 
Thi s syst em shoul d have an expect ed l i f e of  at  l east  t en year s.    
 
 
 

CCCooosss ttt    CCCooonnnttt rrr ooolll    
 
The t ot al  amount  of  t he I nf or mat i on Technol ogy f undi ng f or  t hi s pr oj ect  
f or  t he bi enni um i s not  t o exceed $769, 741.    The act ual  amount s wi l l  be 
t r acked mont hl y based on t he I TD bi l l i ng syst em and t he DHS account i ng 
syst em.  
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PPPrrr ooojjj eeeccc ttt    HHHuuummmaaannn   RRReeesss ooouuurrr ccc eee   MMMaaannnaaagggeeemmmeeennnttt    
PPPrrr ooojjj eeeccc ttt    TTTeeeaaammm   

 Name Depar t ment  Pr ogr am Phone 
# 

Emai l  

PM Ter r y Focke DOI T Pr oj  Manager   87519 Z#[>\*[V]-^	_a`�^	b$^	c@d�egf#d;hi`  
PM Dave 

Eckenr ode 
I TS Pr oj  Management  87388 f2c�]-jSc@egk3[Vf2c@_a`�^	b$^	c@d�egf#dlhi`

PT Kar en I bach EA Vi si on st af f  85422 
PT Kar en 

Cosset t e 
DOI T DOI T Devel opment  86068 Z#[K]?[V`�jS_a`�^	b$^	c�d�egf#d�hm`  

EC Bl ai ne 
Nor dwal l  

EA Di r ect or  84058 sonor b@st at e. nd. us 

EC Roger  Her t z DOI T Di r ect or  82570 Z#[>nmc@k3k3_o`�^	b$^	c@d�egf#d;hi`  
EC Kar al ee 

Adam 
DOI T Devel opment  

Manager  
82051 Z#[KbGf2b$jS_a`�^	b$^	c�d�egf#d�hm`  

PT Ar l ene 
Hol t z 

EA VI SI ON 
Super vi sor  

85412 sohol a@st at e. nd. us 

PT Br enda 
Haugen 

I TD Pr ogr ammi ng 86564 Bhaugen@st at e. nd. us 

PT Dor an 
Eber l e 

I TD I TD Manager  85401 Deber l e@st at e. nd. us 

PL Cur t i s 
Vol esky 

EA Medi cai d 
El i gi bi l i t y 

82110 sovol c@st at e. nd. us 

PT Maggi e 
Ander son 

Medi cal  
Ser vi ces 

Medi cal  Ser vi ces 
Asst  Di r ect or  

81603 soandm@st at e. nd. us 

PT I TD 
Pr ogr ammer s  

I TD Pr ogr ammi ng 86564  

PT DHS Test er s Medi cal  
ser vi ces 

Medi cal  Ser vi ces   

PT Br enda 
Pet er son 

EA Medi cai d 
El i gi bi l i t y 

81065 sopet b@st at e. nd. us 

PT Dal e 
Emer son 

DOI T DOI T Devel opment  87521 soemed@st at e. nd. us 

PT Annet t e 
Moos 

Medi cal  
Ser vi ces 

Chi p 84019 somooa@st at e. nd. us 

PT Regi onal  
Rep 

EA Regi onal  
Repr esent at i ve 

  

PT Bar b 
Wi el and 

EA Vi si on Hel p Desk 86080 sowi eb@st at e. nd. us 

PL Dan Sweep I TD Anal yst - I TD 87443 dsweep@st at e. nd. us 
Legend 
EC:   Execut i ve Commi t t ee  
DM:   DOH Dat a Manager  
PM:   Pr oj ect  Manager  
PL:   Pr oj ect  Leader  
PT:   Pr oj ect  Team
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Buy-In and SCHIP Organizational Project Chart

Execut i ve Commi t t ee
Carol Olson, Executive Office
Roger Hertz, DOiT
Blaine Nordwall, EA Policy Director
Phil Miller, ITD Project Manager
Vernon Welder, ITD Associate Director
of Software Development

ITD Programmers
Project Team

ITD Analysts
Project Team

Dan Sweep
Project Leader

Dave Eckenrode
ITD Project Manager

Doran Eberle
ITD Development Manager

Brenda Peterson
Medicaid

Vision Help Desk
Project Team

Arlene Holtz
Vision Supervisor

Annette Moos
Medical Services Schip

Maggie Anderson
Medical Services

Curtis Volesky
Project Leader

Terry Focke
DOiT Project Manager

Karalee Adam
DOiT Deputy Director

Roger Hertz
DOiT Director

Carol Olson
DHS Executive Director
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PPPrrr ooojjj eeeccc ttt    RRReeesss ooouuurrr ccc eeesss    
 
The ut i l i zat i on of  t hese st af f  wi l l  be r equi r ed dur i ng var i ous phases of  
t he i mpl ement at i on pr ocess,  begi nni ng i n Jul y 2003.   The st af f  posi t i on,  
number  of  st af f  i nvol ved,  and per cent age of  each per son’ s t i me ar e shown 
bel ow i n Char t  C.   
 

CCChhhaaarrr ttt    CCC   –––   PPPrrr ooojjj eeeccc ttt    RRReeesss ooouuurrr ccc eee   TTTiii mmmeee   AAAlll lll oooccc aaattt iii ooonnn   
 
�� Pr oj ect  Manager    1 75% 
�� Pr oj ect  Leader s       2 100% 
�� Pol i cy St af f           1 100% 
�� Test i ng ___          4 25% 
�� I TD Anal yst s    4 80% 
�� I TD Pr ogr ammer s   5 80% 
�� Pr oj ect  Team    11 30% 
 
The t ot al  st af f  cost s f or  t hese st at e DHS st af f  act i v i t i es ar e pr oj ect ed 
t o be $22, 185 per  mont h.   I TD st af f  wi l l  be bi l l ed act ual  cost s t hr ough 
t he I TD Bi l l i ng syst em.  
 

SSSttt aaafff fff    FFFuuunnndddiii nnnggg   AAAlll lll oooccc aaattt iii ooonnn   
 

A por t i on of  t he st af f  dedi cat ed t o wor k on t he pr oj ect  and t he syst em 
i mpl ement at i on i s al r eady f unded at  50 per cent  FFP.   DHS wi l l  mai nt ai n 
r ecor ds t hat  det ai l  st af f  act i v i t i es dur i ng t hi s per i od t o suppor t  c l ai ms 
FFP.  
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PPPrrr ooojjj eeeccc ttt    TTTeeeaaammm   RRReeesss pppooonnnsss iii bbbiii lll iii ttt iii eeesss    
 

EEExxx eeeccc uuuttt iii vvv eee   CCCooommmmmmiii ttt ttt eeeeee   RRReeesss pppooonnnsss iii bbbiii lll iii ttt iii eeesss    
 
The Execut i ve Commi t t ee ensur e t hat  pr ogr ess i s bei ng made on t he Mast er  
Pr oj ect  Pl an and on any Sub- Pr oj ect  Pl an( s) ,  t hat  mi l est ones and 
del i ver abl e dat es ar e bei ng met ,  and t hat  r esour ce hour s and cost s ar e 
wi t hi n t he est abl i shed budget .   
 
The Commi t t ee wi l l  t ake act i on when any of  t he f ol l owi ng occur :  
 

�� Pr ogr ess i s del ayed at  any l evel  on t he Mast er  Pr oj ect  Pl an or  on any 
Sub- Pr oj ect  Pl an( s) .  

�� Mi l est ones or  del i ver y dat es ar e del ayed beyond t wo weeks.  

�� Resour ce hour s and cost s exceed t he est abl i shed budget  par amet er s.  
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PPPrrr ooojjj eeeccc ttt    MMMaaannnaaagggeeerrr    RRReeesss pppooonnnsss iii bbbiii lll iii ttt iii eeesss    
 
Thi s out l i ne i dent i f i es t he Pr oj ect  Manager ’ s r esponsi bi l i t i es i n managi ng 
t he devel opment  and communi cat i on of  t he Mast er  Pr oj ect  Pl an t o Seni or  
Execut i ves,  t he Pr oj ect  Team,  and t he Pl anni ng Team.  

�� Pl an and st r uct ur e t he Mast er  Pr oj ect  i n cooper at i on wi t h Economi c 
Assi st ance and Medi cal  Ser vi ces and I TD and DOI T.  

�� Col l abor at e wi t h t he Seni or  Execut i ves,  t he Pr oj ect  Leader s,  and t hei r  
Assi st ant s t o devel op t he Pr oj ect  goal s,  f unct i onal  r equi r ement s,  
mi l est ones/ obj ect i ves,  and est abl i sh avai l abl e r esour ces and t hei r  
ski l l  l evel s f or  t he Pr oj ect .  

�� Est i mat e t he t i me- span of  t he Mast er  Pr oj ect  Pl an and t he Sub- Pr oj ect  
Pl ans wi t h t he hel p of  t he Pr oj ect  Team member s and t he Seni or  
Execut i ves.  

�� Def i ne t he ski l l s and compet enci es needed t o meet  Pr oj ect  r equi r ement s 
and t he Pr oj ect  scope.  

�� Obt ai n addi t i onal  r esour ces f or  t he Pr oj ect  when r equi r ed.  

�� Negot i at e t he Pr oj ect  r esour ce budget  wi t h Seni or  Execut i ves and 
Management .  

�� I s a r ol e model  by showi ng ent husi asm and dedi cat i on t owar ds t he Mast er  
Pr oj ect  Pl an and Sub- Pr oj ect  Pl ans.   Be abl e t o i dent i f y and r esol ve 
conf l i ct s bet ween pr oj ect  pr i or i t i es and dai l y pr i or i t i es.  

�� I nt egr at e t he ef f or t s of  al l  Funct i onal  Depar t ment s.   Negot i at e wi t h 
t he Pr oj ect  Leader s,  Cont r act or s,  and Seni or  Execut i ves.  

�� Devel op a schedul i ng t eam t o use Mi cr osof t  Pr oj ect  2000 t o manage t he 
Pr oj ect  successf ul l y.  

�� Wi l l  updat e and publ i sh t he mast er  pr oj ect  pl an as needed.  

�� Assi gn t ask r el at i onshi ps and r esour ces t o t he mast er  pr oj ect  pl an.  

�� Revi ew schedul e and r el at i onshi p conf l i ct s wi t h t he mast er  pr oj ect  
pl an.  

�� Repor t  r esul t s t o Pr oj ect  Team member s,  Seni or  Execut i ves,  et c.  

�� I dent i f y pr obl em ar eas and r esour ce al l ocat i on pr obl ems t hat  need t o be 
r esol ved.  

�� Pr ovi de t i mel y r epor t s of  t he Pr oj ect ,  pr obl ems,  Pr oj ect  Resour ce 
Al l ocat i on pr obl ems,  and ot her  r equi r ed document s.  

�� At t end Mast er  Pr oj ect  Pl an meet i ngs as shown on t he schedul e i ncl uded 
i n t hi s pl an.  
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Pr oj ect  Leader  Responsi bi l i t i es 

Thi s out l i ne i dent i f i es t he Pr oj ect  Leader ’ s r esponsi bi l i t i es i n managi ng 
t he devel opment  and communi cat i on of  t he Mast er  Pr oj ect  Pl an t o Seni or  
Execut i ves,  t he Pr oj ect  Team,  and t he Pl anni ng Team.  

�� Pl an t he Mast er  and Sub- Pr oj ect ( s)  f or  t he pr oj ect .  

�� Col l abor at e wi t h t he Pr oj ect  Leader s,  and t hei r  Assi st ant s t o devel op 
t he Sub- Pr oj ect  goal s,  f unct i onal  r equi r ement s,  and 
mi l est ones/ obj ect i ves.  

�� Est i mat e t i me- span of  t he Sub- Pr oj ect  Pl an( s)  wi t h t he hel p of  t he 
Pr oj ect  Team member s.  

�� Tr ai n ski l l ed t eam member s on Pr oj ect  Pl an r epor t i ng.  

�� Assi st  wi t h al l  of  t he Pr oj ect  Manager ’ s f unct i ons as out l i ned under  
Pr oj ect  Manager .  

�� Coor di nat e t he Pr oj ect  Schedul er ’ s dai l y t asks.  

�� Coor di nat e deskt op publ i shi ng document s and pr esent at i ons.  

�� Assi st  wi t h t he document at i on and publ i cat i on of  t he Pr oj ect  Pl an.  

�� Repor t  r esul t s t o t he Pr oj ect  Manager  and Pr oj ect  Team member s.  

�� I dent i f y Sub- Pr oj ect  Pl an( s)  pr obl em ar eas t hat  need t o be r esol ved.  

�� Pr ovi de t i mel y r epor t s of  t he Sub- Pr oj ect  Pl an( s) ,  pr obl ems,  and ot her  
r equi r ed document s.  

�� At t end Mast er  Pr oj ect  Pl an meet i ngs as shown on t he schedul e i ncl uded 
i n t hi s pl an.  
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Ski l l ed Team Member  Responsi bi l i t i es 

Thi s out l i ne i dent i f i es t he Ski l l ed Team Member ’ s r esponsi bi l i t i es:  

�� Del i ver  assi gned t asks on t he mast er  pr oj ect  pl an.  

�� Wi l l  al ways escal at e any conf l i ct  of  dai l y or  pr oj ect  r esponsi bi l i t i es.  

�� Wi l l  al ways r epor t  t he possi bi l i t y of  a mi ssed deadl i ne t o management .  

�� I s account abl e f or  par t i c i pat i ng i n t he devel opment  of  a t hor ough and 
accur at e pl an.  

�� I s al ways r esponsi bl e f or  par t i c i pat i ng i n t he t est i ng and si gn of f  of  
t he Pr oj ect  Pl an Phases assi gned t o hi m/ her .  

�� Repor t  r esul t s t o Pr oj ect  Team member s,  Pr oj ect  Manager  and Pr oj ect  
Leader .  

�� I dent i f y pr obl em ar eas,  whi ch need t o be r esol ved.  

�� Pr ovi de t i mel y r epor t s of  t he Pr oj ect ,  pr obl ems,  and ot her  r equi r ed 
document s.  

�� Meet  wi t h Pr oj ect  Manager  and Pr oj ect  Leader  t o v i ew t ask pr ogr ess at  
weekl y Mast er  Pr oj ect  Pl an meet i ngs as shown on t he schedul e i ncl uded 
i n t hi s pl an.  
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PPPrrr ooojjj eeeccc ttt    CCCooommmmmmuuunnniii ccc aaattt iii ooonnnsss    MMMaaannnaaagggeeemmmeeennnttt    
DDDoooccc uuummmeeennnttt aaattt iii ooonnn   DDDeeelll iii vvv eeerrr aaabbblll eeesss    

 

DDDeeelll iii vvv eeerrr aaabbblll eeesss    ttt ooo   ttt hhheee   EEExxx eeeccc uuuttt iii vvv eee   CCCooommmmmmiii ttt ttt eeeeee   
 
The Pr oj ect  Manager  wi l l  pr ovi de t he f ol l owi ng:  
 

�� DHS Pr oj ect  Pl an 
�� Si gn- Of f  Document s 

 

DDDeeelll iii vvv eeerrr aaabbblll eeesss    ttt ooo   ttt hhheee   PPPrrr ooojjj eeeccc ttt    TTTeeeaaammm   
 
The Pr oj ect  Manager  and Pr oj ect  Leader  wi l l  pr ovi de:  
 

�� Weekl y St at us Repor t s 
 

DDDeeelll iii vvv eeerrr aaabbblll eeesss    fff rrr ooommm   III TTTDDD      
 
I TD wi l l  pr ovi de t he f ol l owi ng:  
 

�� Cost  Est i mat es;  
�� St at ement  of  wor k;  
�� Anal ysi s Document ;  
�� Desi gn Document ;  
�� I TD’ s pr oj ect  pl an and weekl y pr ogr ess;  
�� Si gn- of f  document s.  
�� Weekl y st at us r epor t s 

 

DDDeeelll iii vvv eeerrr aaabbblll eeesss    ttt ooo   FFFeeedddeeerrr aaalll    AAAgggeeennnccc iii eeesss    
 
The Pr oj ect  Manager  and Pr oj ect  Leader  wi l l  pr ovi de t he f ol l owi ng:  
 

�� Copi es of  pr ogr ess r epor t s,  wi l l  be del i ver ed t o Feder al  Agenci es 
as needed.  
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PPPrrr ooojjj eeeccc ttt    TTTeeeaaammm   WWWeeeeeekkk lll yyy    MMMeeeeeettt iii nnnggg   SSSccc hhheeeddduuulll eee   
 
Type of  
Meet i ng 

Who wi l l  be 
At t endi ng 

Day of  
Meet i ng 

Ti me of  
Meet i ng 

Pl ace of  
Meet i ng 

Weekl y St at us 
Meet i ngs 

Pr oj ect  Manager ,  
Pr oj ect  Leader s,  
Kar al ee Adam,  
Bl ai ne Nor dwal l ,  
Dor an Eber l e,  
Pr oj ect  Team,  I TD 
Pr oj ect  Team 

To be 
det er mi ned 

Undet er mi ned Undet er mi ned 

Meet i ng DHS Pr oj ect  Team As needed Undet er mi ned Undet er mi ned 

Coor di nat i on 
Meet i ng 

Pr oj ect  Leader s As needed Undet er mi ned Undet er mi ned 
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PPPrrr ooojjj eeeccc ttt    RRRiii sss kkk    MMMaaannnaaagggeeemmmeeennnttt    
 

The St at e of  Nor t h Dakot a wi l l  compl y wi t h al l  St at e and Feder al  secur i t y 
and i nt er f ace r equi r ement s.  Cur r ent  St at e di sast er  r ecover y pr ocedur es and 
gui del i nes wi l l  be updat ed and i n ef f ect .   I TD wi l l  be r equi r ed t o compl y 
wi t h t hese pr ocedur es and gui del i nes.  
 

PPPrrr ooojjj eeeccc ttt    SSSaaafff eeeggguuuaaarrr dddsss    
 
The Depar t ment ’ s st af f  and I TD wi l l  exer ci se appr opr i at e saf eguar ds t o 
ensur e t he conf i dent i al i t y of  c l i ent  dat a and t he i nt egr i t y of  oper at i ons 
of  t he Vi si on comput er  syst em.    
 
Speci f i c st at e and f eder al  r egul at i ons and pr ocedur es,  and i ndust r y 
st andar ds wi l l  be enf or ced r egar di ng t he secur i t y of  t he t echni cal  
envi r onment ,  t he si t e,  syst em pr ogr ams and codes,  emer gency oper at i ons,  
and dat a backup at  of f  s i t e l ocat i ons.  
 

RRReeeqqquuuiii rrr eeeddd   AAAsss sss uuurrr aaannnccc eeesss    
 
The St at e of  Nor t h Dakot a agr ees t o t he f ol l owi ng pr ovi s i ons:  
 
The St at e wi l l  own any wr i t t en mat er i al  t hat  i s desi gned,  devel oped,  
i nst al l ed,  or  i mpr oved wi t h enhanced FFP.  
 
DHS wi l l  have a r oyal t y- f r ee,  non- excl usi ve,  and i r r evocabl e l i cense t o 
r epr oduce,  publ i sh,  or  ot her wi se use and aut hor i ze ot her s t o use,  f or  
f eder al  gover nment  pur poses,  any wr i t t en mat er i al  t hat  i s desi gned,  
devel oped,  i nst al l ed,  or  i mpr oved wi t h enhanced FFP.  
 
The cont r act ed ser vi ces f or  t he per i od of  t i me speci f i ed j ust i f i es t he 
f eder al  f unds i nvest ed.  
 
The i nf or mat i on i n t he syst em wi l l  be saf eguar ded i n accor dance wi t h al l  
St at e and Feder al  r equi r ement s.  
 

PPPrrr ooojjj eeeccc ttt    MMMaaannnaaagggeeemmmeeennnttt    aaannnddd   CCCooonnnttt rrr ooolll    
 

Al l  pr ogr ess wi l l  be t r acked t hr ough t he cur r ent  payr ol l  syst em.   Pr oj ect  
over al l  t r acki ng wi l l  be t r acked wi t h t he use of  Mi cr osof t  Pr oj ect  2000.  

 

PPPrrr ooogggrrr eeesss sss    RRReeepppooorrr ttt iii nnnggg   GGGuuuiii dddeeelll iii nnneeesss    
 

To t r ack pr ogr ess t he DHS pr oj ect  manager  wi l l  want  t o have i n pl ace a 
weekl y pr ogr ess r epor t i ng pr ocess.   Thi s pr ocess wi l l  r equi r e t he I TD 
pr oj ect  manager s t o pr oduce st at us r epor t s at  l east  weekl y t hat  wi l l  be 
avai l abl e el ect r oni cal l y t o DHS.    
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III sss sss uuueeesss    PPPrrr oooccc eeeddduuurrr eeesss    
An i ssue i s def i ned at  any poi nt  at  whi ch an unset t l ed mat t er  i s r eady f or  
deci si on.  I t  i s  necessar y t o i dent i f y t he speci f i c i mpact  and/ or  
al t er nat i ve( s)  of  an i ssue.  The i mpact  coul d be t o an appl i cat i on syst em,  
a wor kf l ow,  a pr ocedur e,  or  equi pment .  Al t er nat i ves r epl ace t he cur r ent  
i t em or  pl an.  The Depar t ment  of  Human Ser vi ces and The I nf or mat i on 
Technol ogy Depar t ment  have separ at e r epor t i ng r equi r ement s f or  pr oj ect  
i ssues.  
Each i t em i dent i f i ed as an i ssue shoul d be document ed as f ol l ows:  
 

TTTrrr aaaccc kkk iii nnnggg   III nnnfff ooorrr mmmaaattt iii ooonnn   
 

PROJECT Ent er  t he acr onym of  t he appl i cat i on f or  
whi ch t he i ssue was i dent i f i ed.  

NUMBER ASSI GNED Pr oj ect  Admi ni st r at i on wi l l  assi gn a 
sequent i al  number  wi t hi n each appl i cat i on t o 
f aci l i t at e t r acki ng.  

ASSI GNED TO Name of  per son who i dent i f i ed t he i ssue.  
STATUS Cur r ent  st at us of  t he i ssue.  Opt i ons ar e:  

 
Resear ch- - i ssue has r ecent l y been i dent i f i ed 
and i ni t i al  r esear ch i s i n pr ocess.  
 
Document ed- - i ssue r esear ch has been compl et ed 
and i s f ul l y document ed,  i ncl udi ng al l  
al t er nat i ves and i mpact s.  Team i s i n appr oval  
cycl e.  
 
Appr oval - - i ssue has been appr oved by t he 
pr oj ect  t eam and i s awai t i ng f i nal  management  
appr oval .  
 
Cl osed- - i ssue has had f i nal  management  
appr oval  and t asks have been schedul ed t o 
suppor t  i mpl ement at i on of  t he i t em.  

DATE I NI TI ATED Dat e t he i ssue was or i gi nat ed.  
DUE DATE Dat e t he next  act i on i s expect ed on t hi s 

i t em.  
LAST UPDATE Dat e t he i ssue document at i on or  s t at us was 

l ast  updat ed.  
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III sss sss uuueeesss    NNNaaarrr rrr aaattt iii vvv eee   
   
Descr i pt i on 
Thi s i s a descr i pt i on of  t he i ssue t hat  has been i dent i f i ed.  I t  shoul d 
descr i be t he si t uat i on as i t  exi st s t oday and what  t he si t uat i on woul d be 
under  t he pr oposed syst em or  f unct i on.  A speci f i c st at ement  shoul d be made 
about  what  pr obl em or  di f f er ence t hi s causes ( i t  may not  be r eadi l y 
appar ent  t o t he r eader ) .  
 
I dent i f y Speci f i c I ssues 
I f  t he i ssue i s uni que because of  t he pr oj ect  envi r onment ,  i t  shoul d be 
not ed her e.   
 
Al t er nat i ves and I mpact s 
Thi s sect i on i s t o descr i be al l  al t er nat i ves t hat  coul d be consi der ed and 
t he i mpact  of  sel ect i ng t hat  al t er nat i ve.  These i mpact s coul d be ei t her  
modi f i cat i ons t o a syst em,  pr ocedur al  change,  cust omer  i mpact ,  or  
f i nanci al  r ami f i cat i ons.  
 
Recommendat i ons 
Thi s i s a st at ement  of  t he r ecommendat i on f or  i mpl ement i ng one of  t he 
al t er nat i ves and a descr i pt i on of  why t hat  al t er nat i ve was sel ect ed.  
 
Act i on Requi r ed f or  Cl osur e 
Descr i pt i on of  t he t asks or  act i ons t hat  must  occur  so t hat  r esear ch and 
document at i on can pr ogr ess and a f i nal  deci si on can be made f or  sel ect i ng 
t he most  v i abl e al t er nat i ve.  Thi s descr i pt i on can change dur i ng t he t i me 
t he i ssue i s open,  but  shoul d al ways i dent i f y t he next  act i on r equi r ed.  
 
Appr oval s 
Al l  s i gnat ur es appr opr i at e f or  s i gn- of f  on t he r ecommendat i on ar e t o 
appear  i n t hi s sect i on.  
 
The i ssues wi l l  be r epor t ed t hr ough t he use of  a l ot us not es dat abase.  The 
f or mat  i s t o be f ol l owed f or  document i ng al l  i ssues.    
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   CCChhhaaannngggeee   OOOrrr dddeeerrr    RRReeeqqquuueeesss ttt    PPPrrr oooccc eeeddduuurrr eeesss    
 
I t  i s i nevi t abl e i n any pr oj ect  pl an t o not  have a Change Or der  Request  
( COR) .   The change usual l y i s det er mi ned af t er  t he basel i ne i s set  f or  t he 
pr oj ect  pl an,  whi ch means t he change needs t o be i ncor por at ed dur i ng t he 
management  and r epor t i ng phases.  
 
Ther ef or e,  i t  i s ver y i mpor t ant  t o det er mi ne i f  t he COR wi l l  i mpact  t he 
pr oj ect .   These change or der s wi l l  be r ecor ded and si gned of f  on t hr ough 
t he use of  a l ot us not es dat abase.  
 
The peopl e r equest i ng t he change or der  wi l l  al so have t o commi t ,  i n 
wr i t i ng,  t o accept ance of  t he r esponsi bi l i t i es f or  t he addi t i onal  
char ges and del ays.  
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PPPrrr ooojjj eeeccc ttt    AAApppppprrr ooovvv aaalll    FFFooorrr mmmsss    
 

PPPrrr ooojjj eeeccc ttt    AAApppppprrr ooovvv aaalll    FFFooorrr mmm   
Nor t h Dakot a Depar t ment  of  Human Ser vi ces/ DOI T 
SFN 1167 ( Revi sed 1/ 3/ 2000)  
 
Thi s f or m si gni f i es t hat  DHS Management  and par t i es i nvol ved i n t hi s 
pr oj ect  pl an ar e i n agr eement  wi t h t he Pr oj ect  Pl an as descr i bed i n t hi s 
document .    
 
Si gnat ur es:  
 
___________________________________________________________________________ 
Roger  D.  Her t z,  DOI T Di r ect or                       Dat e

  
 
 

___________________________________________________________________________ 
Bl ai ne Nor dwal l ,  Economi c Assi st ance Pol i cy Di vi s i on Di r ect or   Dat e

  
 
 

___________________________________________________________________________ 
Car ol  K.  Ol son,  DHS Execut i ve Di r ect or                      Dat e
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PPPrrr ooojjj eeeccc ttt    CCCooommmppplll eeettt iii ooonnn   AAApppppprrr ooovvv aaalll    FFFooorrr mmm   
Nor t h Dakot a Depar t ment  of  Human Ser vi ces/ DOI T 
SFN 1168 ( Revi sed 1/ 3/ 2000)  
 
Thi s f or m si gni f i es t hat  DHS Management  and par t i es i nvol ved i n t hi s 
pr oj ect  pl an ar e i n agr eement  wi t h t he Compl et i on of  t he Pr oj ect  Pl an as 
descr i bed i n t hi s document .    
 
 
Si gnat ur es:  

 
 
 
 

Roger  Her t z,  Di r ect or ,  Di vi s i on of  I nf or mat i on Technol ogy              Dat e    
 
 
 

___________________________________________________________________________ 
Bl ai ne Nor dwal l ,  Di r ect or ,  Economi c Assi st ance Pol i cy Di vi s i on  Dat e 

 
 
 
 

Car ol  Ol son,  Execut i ve Di r ect or ,  Depar t ment  of  Human Ser vi ces          Dat e 
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AAAppppppeeennndddiii xxx    AAA      
MMMeeedddiii ccc aaaiii ddd   WWWooorrr kkk iii nnnggg   DDDiii sss aaabbblll eeeddd   CCCooosss ttt    EEEsss ttt iii mmmaaattt eee   

COST / TIME ESTIMATE #REF! 
NORTH DAKOTA    
INFORMATION TECHNOLOGY DEPARTMENT #REF! 
SFN 2636 (03-98) ISD 60    
To:     From: 
 Arlene Holtz     
 Department of Human Services   Prepared By: 
       
Project: Add new Medicaid Working Disabled program to Vision     
ITD Request Number: 842712 Department Request Number:

    
ONE-TIME COSTS  
Development  
SYSTEMS DEVELOPMENT $224,736.00  
      
      
      
OTHER (Specify) $0.00   
      
      
      
      
      
      
      
      
      
 TOTAL: $224,736.00  
      

   
   

TIME FRAME  
Estimated number of Months to complete project      
 7.00    

   

These estimated totals are based on the information we received during review process 
and are intended for budgeting purposes only.  Estimates can vary from actual cost 

because of additional requirements or changes.  A revised cost estimate will be issued 
if there are significant changes during development.  Should you decide to proceed 
with this project, please sign and date this form and RETURN A COPY to ITD with a 
Data Processing Work Request (SFN 2066) specifying the charge code to be used and 
authorization to proceed with the project.  All ITD services relating to this project will 
be billed to your department monthly at actual cost. 



�����������	��
 ��������������������������! #"$��%&��'�(���)�!�*�)+-,	.0/�1213���&4�5�7681�(��5�

q b$r2c�s@~�[�\is0v

AAAppppppeeennndddiii xxx    BBB   
SSSCCCHHHIII PPP   CCCooosss ttt    EEEsss ttt iii mmmaaattt eee   

COST / TIME ESTIMATE   Original Date:     
NORTH DAKOTA          3/15/2002 
INFORMATION TECHNOLOGY DEPARTMENT x Revised Prior Est. Date   
SFN 2636 (03-98) ISD 60          2/28/2001 
To:     From:       
 Judy Kadrmas     Doran Eberle       
 Department of Human Services   Prepared By:       
       Roger Wetzel       
Project: Add CHIP program eligibility and benefit payment to Vision   
ITD Request Number: 841307 Department Request Number:   

           
ONE-TIME COSTS  ON-GOING MONTHLY COSTS 

Development  Batch/Interactive Processing 
SYSTEMS DEVELOPMENT $365,008.00  DATA INPUT     
              
      SYSTEMS/PROGRAMING   
              
OTHER (Specify) $0.00  CPU TIME       
              
      PRINTING       

               
      DISK STORAGE     

               
       TAPE COSTS     

              
       OTHER ADDITIONAL     

      DEVICE ACCESS CHG   
 TOTAL: $365,008.00     $0.00 
           

       
       

TIME FRAME      
Estimated number of Months to complete project          
 5.00        

       

These estimated totals are based on the information we received during review process 
and are intended for budgeting purposes only.  Estimates can vary from actual cost 
because of additional requirements or changes.  A revised cost estimate will be issued 
if there are significant changes during development.  Should you decide to proceed 
with this project, please sign and date this form and RETURN A COPY to ITD with a 
Data Processing Work Request (SFN 2066) specifying the charge code to be used and 
authorization to proceed with the project.  All ITD services relating to this project will 
be billed to your department monthly at actual cost.    
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AAAppppppeeennndddiii xxx    CCC–––   AAACCCRRROOONNNYYYMMM   GGGLLLOOOSSSSSSAAARRRYYY   
SSSyyy sss ttt eeemmm   AAAccc rrr ooonnnyyy mmmsss    

Pr ogr am Acr onym Name Descr i pt i on 
Medi cal  Ser vi ces 
& Medi cai d 

I TD I nf or mat i on 
Technol ogy 
Depar t ment  

St at e of  Nor t h 
Dakot a’ s 
i nf or mat i on 
syst ems 
depar t ment  

 FFP Feder al  Fi nanci al  
Par t i c i pat i on 

% of  st at e 
dol l ar s t o obt ai n 
f eder al  f undi ng 

 TEEM/ VI SI ON  Comput er  syst em 
t hat  det er mi nes 
Medi cai d 
el i gi bi l i t y f or  
TANF 
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